














On the Way Together INNOVATE

Are we there yet?

Locating ourselves
on the journey

On the Way Together MAP identified steps
to beginning the On the Way Together
journey.

On the Way Together ENGAGE (p 6) outlined
the work of a Facilitation Group. The
Facilitation Group can give guidance to or
practical oversight of the innovation process.

The Facilitation Group might consider
appointing additional people to for the task
of innovation. Some of the gifts and abilities
additional people bring might include:

. creativity;

° connections with the wider
community, associations and
institutions;

o awareness of many types of
resources;

o planning skills;

. a ‘can do’ attitude;

o experience of initiating new projects
— in the church and secular settings;

. writers — wordsmiths who can
record ideas and plans in ways that
easily communicate their meaning
to other people;

wisdom, especially the wisdom
associated with inspiring and
enthusing worthy and adventurous
risk taking.

The Facilitation Group will work best
when it has within its membership the
gifts, abilities and insights of people
who are natural innovators. Such people
ought to be available to consult with the
Facilitation Group, even if they are not
members of the group.

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

Two options for Innovate sessions are:

a. The Facilitation Group, expanded by the addition of people of diverse experience, develops an
initial draft of an Innovative Plan.

This is shared with the council, congregation or agency. The draft plan is affirmed, challenged,
modified, adopted or sent back for further development.

OR

b. The Facilitation Group hosts as broad an innovative planning conversation as possible.
Everyone is invited; those who turn up contribute to the draft Innovative Plan.

This is shared with the council, congregation or agency. The draft plan is affirmed, challenged,
modified or adopted or sent back to the Facilitation Group for a second round of conversation
for further development.

NOTE: Option b. will require further exploration of ‘the Art of Hosting’.
(See http://www.artofthosting.org for practical ideas and wisdom.)

The Manual for Meetings (included in the Regulations and Constitution of the Uniting Church in
Australia) advises about ways in which meetings may be conducted. In particular, see Section 1.

Including the UCA Council, congregation, or agency.

Once the initial draft of activity arising from the On the Way Together Report, Stage Four - Innovate
is written up, it’s time to share the work. Now you may share the plan with the wider UCA Council,
congregation, agency board and staff, or community you are working with. The purposes of sharing
the Innovation Plan include:

. reminding the community of its calling to be a sign, foretaste and instrument of God’s reign
in the neighbourhood;

. demonstrating to the community how its vision, values and vocation will be life giving and
transformative in the neighbourhood;

o gaining communal support for the plan that will result in allocating resources, time and
people to the activities planned.

When sharing the innovation work with the wider congregation, agency board and staff or community,
make sure that the following are include in the initial presentation.

1. The Provocative Proposal or Proposals that the innovation relates to.

2. A very clear demonstration of the links between the:
a. On the Way Together life-giving themes and the Provocative Proposals; and
b. the Provocative Proposals and the innovation planned.

Whatever innovation is planned must reflect the values of the community, stated in the life-giving
themes and theme descriptions.

Uniting Church Synod of Victoria & Tasmania



On the Way Together INNOVATE

Have the wordsmiths develop a form of written presentation that can be easily read and understood by
the people in your ‘target’ community. This means attention to

format

language

readability factors
print and publication.

£ win =

The Facilitation Group can assist the passage of the Innovation Plan through the necessary
decision-making councils or boards.

1. Attend to the matters raised in Hint 1 and 2 above.

2. Consider possible objections that might be raised and prepare responses to these before
the presentation is delivered.

3. Design an agenda for the meetings that encourages an appreciative conversation.
That is: a conversation that focuses on Christian faithfulness at its most whole.

The foundational role of biblical studies, worship and theological conversation has been affirmed in
On the Way Together resources.

Consider a thematic approach to biblical studies and worship.

Each of the On the Way Together five life-giving themes lends itself to a biblical study. These could
be developed by ministers, as well as by lay people familiar with the scriptures. Begin to design your
study by asking what could be produced using the same READ design as that applied in On the Way
Together ENGAGE and INNOVATE.

The study will lead participants into an encounter with God’s mission in Jesus and through the
early church. Worship themes, arising naturally from the biblical passages set out in the Revised
Common Lectionary, can highlight each of the five life-giving themes.

Worship offers an encounter with the living Word, who speaks to us and through us in the diversity of
meanings each theme carries.

More importantly, worship and biblical studies can prompt us to ask:

What sort of people do we need to be, to receive and respond to God’s message
for us at this time and in this place?

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

On the Way
Together INNOVATE
— an overview of
three workshop
Sessions

The following workshop session plans
introduce the Facilitation Group or wider
community to the On the Way Together
innovation process.

The workshop sessions can be run as two
events, separated by several days. For
example: two separate evening events.

Equally, the three workshop sessions
can be run in sequence on one day.
For example: as a Saturday or Sunday
afternoon and early evening event.

The three workshop sessions are:

Workshop Session One
Moving from Provocative Proposals to
Innovative Plans

Workshop Session Two
Practising innovative planning

Workshop Session Three
Presenting an Innovative Plan

In addition, the workshop sessions are
supported by resources in the Appendices:

1. Exploded page — Sample
Provocative Proposition Number 2:
teasing innovation from proposals

2. Sample Provocative Proposition
from a UCA congregation

3. Exploded page — Sample
Provocative Proposition from a
UCA congregation: indicating how
the operating principles have been
applied

4. Exploded page - join the dots:
who do we talk with?

Uniting Church Synod of Victoria & Tasmania

This step sets out the reading
activities

explore

This step sets out activities and
discussion to get the group engaging
with the On the Way Together
materials.

A

apply

This step gives activities to put the
On the Way Together materials, five
life-giving themes and process into
your own setting.

Ddo

This step indicates actions to take.

Follow the R E A D instructions to prepare
each session for your participants (group).

There are also some ‘exploded page’
illustrations in this resource to help you
understand specific features of the On the
Way Together — INNOVATE process.

Each session will take approximately
60 minutes.

The goal of the INNOVATE workshop
sessions is:

to be become familiar with the process

of working from On the Way Together
Provocative Proposals towards a practical
plan for faithful mission.



On the Way Together INNOVATE

INNOVATE

Workshop Sessions in detail

INNOVATE

Workshop Session 1
Moving from Provocative
Proposals to Innovative Plans

Purpose: You will need:

. Recall and revision of the

Distribute the following On the Way
On the Way Together process

Together Report resources 5 days prior
to the workshop. This will allow time for

o Introduction to On the Way reading and reflection

Together Section Four - Innovate
Section Three - Imagine

o Experience of innovating — from
a Provocative Proposal to a
practical plan

Section Four - Innovate

Download these resources from
www.onthewaytogether.org.au

- Supply:

o flipchart paper or a white board
o post-it-notes

. pens

o highlighter pens

. textas or whiteboard markers

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

Leading the
Workshop Session

20 minutes

1.

18

Welcome participants. Open the
session with a suitable devotional
exercise.

Invite participants to identify
which of the On the Way Together
materials they have recently read.

Invite initial comments about some
of the comments.

When everyone has had an
opportunity to comment, note
and respond to any common
issues arising from the comments.
Respond from an appreciative
perspective.

Indicate how some of the matters
raised in the comments might be
addressed during the workshop.

Introduce Sample Provocative
Proposal number 2 (See On the Way
Together Report Section Three -
Imagine, p35 and 36 (p33 and 34).

Before inviting the participants to
read the material, ask participants to
use the pens and highlighter pens to
mark the text as they read according
to the following pattern:

a. Underline verbs.

b.  Highlight activities and
programs.

C. Put a ring around any person
or groups.

Now read the material and mark
accordingly. Allow 10 to 15 minutes.

Uniting Church Synod of Victoria & Tasmania

Explore
20 minutes

1.

Invite feedback. List verbs discovered
on a flip chart, titled ACTION

Repeat, this time listing activities
discovered on a second sheet to
flipchart paper, titled, ACTIVITES
and PROGRAMS.

Repeat, this time listing people and /
or groups on a third sheet to flipchart
paper, titled, PEOPLE & GROUPS.

Now mount the three flipchart lists
on the wall.

Invite participants to read the charts.

As they do so, suggest that
participants refer back to the
Provocative Proposal to see where
the items listed appear.

Reform as a group and ask the
following questions:

How has the Provocative Proposal
informed us about the people who
might be involved?

How has the Provocative Proposal
informed us about the type of
actions and activities that might be
required to bring what has been
imagined into actual life experience.

What, then, might be the

relationship between

- an imagined scenario depicting
the church being faithful to its
calling to be ‘a sign, foretaste...
and an instrument of the reign
of God’ (BoU, para 3,3)

and

- a plan to implement the
required action to be faithful
to the church’s God-given
vision, values and vocation?

What people, groups, resources and
actions might we want to add to those
arising from the Provocative Proposal?



On the Way Together INNOVATE

Apply
15 Minutes

1.

Introduce a chart, something such
as the one below. Use the chart to
record practical planning details.
This can be produced in a large
flip chart, or as a large whiteboard
record.

Invite participants to contribute to
the development of simple plan
arising from the items listed on the
three flip charts:

- action;

activities and programs;
- people and groups.

Use the items listed to identify
purpose and objectives.

Use the items listed to identify
action, activities or programs that
will help the group work towards
realizing the purpose or objectives.

Use the items listed to identify the
resources and materials required for
each action, activity or program.

Use the items listed to identify who
will be involved in making the action,
activities or program happen.

Purpose Action & Programs

3. Now invite participants to read
and reflect on the plan that has
been recorded on the flipchart
or whiteboard. Ask the following
questions, and make changes in
response.

a. What gaps can you identify —
such as:

i action not noted;

ii. activities or programs
not yet listed;

iii. resources not yet
identified;

iv.  allocation of people or
groups not yet made?

L Uoissog doysMJON

b. In what order should the
actions be listed?
Use Post-it-Notes to indicate
order, and move these around
until the group reaches
agreement about activity
sequence.

C. Is our purpose sufficiently
clear? Use Post-it-Notes to
suggest changes to working
or to rearrange the order of
words until the groups
reaches agreement about the
statement of purpose.

d. Have we addressed the
necessary actions to sustain
such a plan, in the plan itself?

Resources & Materials | People & Groups

Uniting Church Synod of Victoria & Tasmania 19
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Do

On the Way Together INNOVATE

3 minutes

1.

Assign the following ‘after workshop
session’ task.

a. Invite participants to work on
Appendix 3. Sample
Provocative Proposition —
Community Hub in their own
time, alone or with partners.

b. Use the same steps as those
set out in READ activity 4
above, making the three lists
on separate pages as they
do so.

C. Bring these lists to the
Workshop Session Two.

NOTE: If Workshop Session | and
Workshop Session 2 are being run
in the course of a one-day event,
allocate around 30 minutes to this
task between the sessions.

Close the workshop with a prayer
of thanksgiving for vision, creativity
and call to be a sign, foretaste...
and an instrument of the reign

of God.

Uniting Church Synod of Victoria & Tasmania



On the Way Together INNOVATE

INNOVATE

Workshop Sessions in detail

INNOVATE
Workshop Session 2
Practising innovative
planning

Purpose

¢ To transfer learning from the
previous workshop session to
working with the group’s own

Provocative Proposal 3.

e To practice innovative planning

To consider how an Innovative
Plan might be presented to a
congregation or agency.

There are also helpful materials

offering practical guidance in some
of the texts listed in the On the Way
Together Report — Appendices and

Bibliography.

The planning framework will be

filled in’ as the workshop session
proceeds. So prepare the framework

on a white board or flip chart
before-hand.

4. Photocopies of ‘Guidance for
Innovating. On the Way Together
] INNOVATE, p7.
You will need:
1. Photocopies of your own local Supply.

UCA Council’s, congregation’s or
agency’s Provocative Proposals.
These will have originated in the o
UCA Council’s, congregation’s or

agency’s participation in the On the

Way Together process. o

2. A planning framework, which the
Facilitation Group has agreed to use
for the purpose of recording local
planning.

This implies that after Workshop
Session 1 the Facilitation Group
has reflected on a suitable planning
framework for local needs.

To inform the design of the planning
framework, the Facilitation Group
might have consulted On the Way
Together Report, Section Four

- Innovate.

Flipchart paper or a white board
post-it-notes

pens

highlighter pens

textas or whiteboard markers

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

3. Allow time for participants to read
‘Guidance for innovating with

Leading the

Workshop Session On The Way Together'.

4. Introduce one of your own UCA
council, local church or agency

15 minutes Provocative Proposals.

1.  Welcome participants and open the 5.  Before inviting the participants to
session with a suitable prayer or read the material, ask participants
devotional exercise. to use the pens and highlighter

) o ] pens to mark the text as they read

2. Inyﬁe parhmpgrﬂs to share their according to the following pattern:
discoveries arising from the task set
at Workshop Session 1, ‘Do’. a. Underline verbs.

Ask: b. Highlight activities and
o programs.
a. What new insights about
moving from an imagined C. Put a ring around any
scenario (or Provocative person or groups.
Proposal) to a practical plan
have you gained from this 6.  Now read the material and mark
activity? accordingly. Allow 10 to 15 minutes.

b.  What practical advice do you
think might assist groups
as they work to translate their
own imagined scenarios
of being faithful to God’s
calling (Provocative
Propositions) into practical
plans?

Make a list of these insights
on a flipchart, and augment
them with the principles
outlined in On the Way
Together — INNOVATE (p7)
‘Guidance for innovating with
On The Way Together .

If helpful, copy the relevant
pages to distribute to
workshop participants.

Uniting Church Synod of Victoria & Tasmania



On the Way Together INNOVATE

Explore
25 minutes

1.

Invite feedback. List verbs
discovered on a flip chart, titled
ACTION.

Repeat, this time listing activities
discovered on a second sheet to
flipchart paper, titled ACTIVITES and
PROGRAMS.

Repeat, this time listing people
and / or groups on a third sheet to
flipchart paper, titled PEOPLE &
GROUPS.

Now mount the three flipchart lists
on the wall.

Invite participants to read the charts.

As they do so, suggest that
participants refer back to the
Provocative Proposal to see where
the items listed appear.

Reform as a group and ask the
following questions:

- How has the Provocative
Proposal informed us about
the people who might be
involved?

- How has the Provocative
Proposal informed us about
the type of actions and
activities that might be
required to bring what
has been imagined to actual
life experience.

and

What, then, might be the
relationship between:

an imagined scenario
depicting the church being
faithful to its calling to be ‘a
sign, foretaste... and an
instrument of the reign of God’
(the Basis of Union, para 3)

a plan to implement the
required action to be faithful
to the church’s God-given
vision, values and vocation?

What people, groups,
resources and action might we
want to add to that arising
from the Provocative
Proposal?

What is the purpose of these
additions?

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

Apply

15 minutes

1.

Introduce the Facilitation Group’s
agreed planning framework. Explain
each column and row. Indicate the
ways in which this framework is
both similar to and different from
the planning chart use in Workshop
Session 1.

Point out how the Facilitation
Group plans to use the Planning
Framework within the wider council,
congregation or agency setting.

Invite participants to contribute to
the development of simple plans
arising from the items listed on the
three flip charts, titled:

- action;
= activities and programs;
- people and groups.

Do so by using the items listed
on each of the three flipcharts to
identify:

- purpose and objectives;

- action, activities or programs
that will help the group work
towards realizing the purpose
or objectives;

- resources and materials
required for each action,
activity or program;

- who will be involved in making
the action, activities or
program happen.

Uniting Church Synod of Victoria & Tasmania

Now invite participants to read
and reflect on the plan that has
been recorded on the flipchart
or whiteboard. Ask the following
questions, and make changes in
response.

e.  What gaps can you identify —
such as:

i. action not noted;

ii. activities or programs not
yet listed;

iii. resources not yet identified;

iv. allocation of people or
groups not yet made?

f. In what order should the
actions be listed? Use
Post-it-Notes to indicate order,
and move these around until
the group reaches agreement
about activity sequence.

g. Is our purpose sufficiently
clear? Use Post-it-Notes to
suggest changes to working or
to rearrange the order of words
until the group reaches
agreement about the
statement of purpose.

h. Have we addressed the
necessary actions to sustain
such a plan, in the plan itself?
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Do

10 minutes

1.

Review the work done.

Invite reflections and comments,
note any matters that might require
further refinement by the Facilitation
Group.

Appoint 3 people to a Writing Group
to write up a formal first draft of the
plan you have now agreed to.

These people will be skilled writers
who know how to write in ways

that communicate easily across the
various literacy capacities present in
the council, congregation or agency.

This work can be done prior to
Workshop Session 3.

Allow a time of silent contemplation
in which participants are invited to
imagine the benefits the Provocative
Proposal may bring to the people

to whom the plan is imagined to
bring life-giving hope, restoration or
renewal.

Close the Workshop Session with a
suitable prayer of intercession.

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

INNOVATE

Workshop Sessions in detail

INNOVATE

Workshop Session 3

Presenting an
Innovative Plan

Purpose:

o To prepare a draft of a
presentation from the Facilitation
Group to the whole UCA council,
local church congregation of
agency Board and staff.

You will need:

The Plan developed from Workshop
Session 2

Copies of On the Way Together Report,
Section Four - Innovate: ‘Taking Initiative
and making plans’ p42 - 45 (p40-43)

Copies of On the Way Together MAP

Supply:

o flipchart paper or a white board
o post-it-notes

. pens

o highlighter pens

° textas or whiteboard markers

20 minutes

1.

Welcome participants and open
the Workshop Session with a
suitable devotion.

Indicate the purpose of this
session, pointing out the following:

(distribute copies of On the Way
Together MAP)

a.

On the Way Together MAP,
Stops 10 and 11, indicate

that the UCA council, local
church congregation or agency
board and staff will become
involved when the Facilitation
Group has a plan ready for
presentation.

The five life-giving themes and
theme descriptors of On the
Way Together will be reflected
in the plan.

The plan will have been
developed directly from local
Provocative Proposals,
imagined scenarios of the
church being faithful to God’s
calling.

The plan is a practical
expression of the vision, values
and vocation of the UCA council,
congregation or agency.

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

Distribute the plan document.

Note: This document will be the
result of the Writing Group’s
activity. See Workshop Session 2,
‘Do’ point 2 above.

Allow time for participants to read
through the Plan document.

Ask:

Is this the plan the group agreed to in
Workshop Session 27?

Respond to any queries, or
clarifications required.

Ask:

a. To whom will the plan be
presented?

b. What is the purpose of the
Facilitation Group’s
presentation?

Once the target group and purpose is
established, the participants are ready
to move to Explore.

Uniting Church Synod of Victoria & Tasmania

Explore

1.

20 minutes

Ask:

a. Inyour experience, how have
significant plans for future
action and resource use been
presented to UCA councils,
congregations or agencies?

b. On aflipchart sheet with 3
columns marked:

i. Presentation activity
ii. Positives
iii. Negatives

list of each type of presentation
experienced.

Detail positive and negative
impacts of each.

Now ask participants to carefully
read through the list of positives and
negatives.

Identify which types of presentation
are more likely to sustain an
‘appreciative eye’.

(See On the Way Together INNOVATE
p2 — Sustaining an appreciative
disposition.) Mark these clearly.



On the Way Together INNOVATE

3. Choose 1 of the types of
presentation marked. Detail what
it was about the activities, style of
leadership and participation that
contributed to an engaging and
positive presentation.

For Example: typical responses
might include some of the following.

We changed table groups often.

We talked with lots of people,
not just those at our table.

Leadership invited participation
and comment at every step of
the process.

Questions were treated with
respect.

Some potentially distracting or
disruptive questions were
deflected.

New words and technical terms
were explained.

Adequate time was allocated to
activities.

Small groups made
conversations with many
people possible.

We prayed together several
times, using different styles of
prayer.

We read and heard biblical
stories that encouraged us.

We heard about and sensed
our leaders’ passion for the
plan they were presenting.

We took time times for silent
reflection and guided
discernment.

o Data projected slides kept
words to a minimum and used
as few slides as possible.

o Stories about real people
illustrated how the plan might
work in reality.

o Key themes that stated our
shared values and vision were
repeated many times during the
presentation.

o We were encouraged to grapple
with our imaginations.

o Leaders lifted our challenge and
activity above the usual ‘nuts

and bolts’ problem-solving style.

o We stayed focused on God’s
call to mission.

o We identified additional
strengths, resources and
connections that could help
bring the plan into reality.

At the end of this time, the workshop

will have a great deal of wisdom about
what makes for an effective, appreciative
presentation.

Uniting Church Synod of Victoria & Tasmania
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Apply At each step of the presentation,
20 minutes indicate the following:
1. Invite participants to imagine that O the item to be presented;

they have been asked to present
their plan to the UCA council,
congregation, or agency.

° the way in which it will be
presented (method);

° any materials or resources

Allow a little time for the participants , )
required for the presentation;

to work out who might be present

in this larger community, where e how people will be involved in
the presentation might occur and an interactive encounter with
when it is best to convene for the the item being presented;

presentation.

° how time is allocated.
2.  Ask participants to work in small

groups of pairs, threes or fours, to A chart prepared before the
develop a presentation for your UCA workshop session — printed on A3 in
council, congregation or agency. landscape format and available for
. . each group — might be a useful aid if
Provide flipchart paper to record the time is an issue, or if participants are
various steps of the presentation new to this sort of activity.
process.
For example:
Presentation Item Method EEED
& Resources
Key activities Use data projector E file, data projector or Facilitation Group 10 minutes
to show list computer Leader - Janet
Table group discussions Table group discussion
starter & prepared

- initial responses

. uestions for projection
- set questions 2 prel

Table group feedback One person to stay at the table | Post-it-notes to record Facilitation Group 10 minutes
to share responses key responses in simple Leader - Bill
ding.
Others to visit other tables wording
to listen in and share their (Each person to copy and
response take with them.)

The one person per table to

report to the whole group Whiteboard for listing

List responses on responses
a whiteboard

Identify questions for response

Story telling 4 Video interviews with Videoed stories Lynette 10 minutes
various people played by data Data projector
projection Computer
Reflections on the stories in PA system wired to
small groups computer or data projector

Allow 10 to 12 minutes for small
groups to have recorded some
initial ideas.

Uniting Church Synod of Victoria & Tasmania
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Invite groups to share their
presentation development — as far
as is possible. Invite comment and
suggestions.

NOTE: the purpose is to

produce a viable draft of the

first presentation plan. The
participants will not complete a
presentation, but will identify and
work with some of the practical
matters when developing a
presentation.

Likewise, there will not be time
in this workshop session to
practice a presentation.

If you are planing more than

a one-hour workshop for this
session, including a presentation
practice will benefit participants’
confidence and skill.

Invite participants to reflect on
any insights gained through this
exercise.

Do

10 minutes

1.

Introduce the details for the
real thing. When will the
presentation of the Innovative
Plan take place?

Allocate presentation
preparation tasks, deadlines
and resources.

Arrange the presentation
practice — a ‘dry run’ — before
the actual event to sort out
sequence, flow, time and
equipment issues before the
presentation itself.

Close the workshop Session
with prayers for guidance,
courage and God’s active
presence in the presentation.

Uniting Church Synod of Victoria & Tasmania
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On the Way Together INNOVATE

INNOVATE

Workshop Sessions in detail

Following the
Workshop Sessions

The workshop sessions are intended to
be an introduction to innovative planning,
and to preparing an Innovative Plan to
share with the UCA council, congregation,
or agency.

There will not be sufficient time during the
workshop sessions to prepare a complete
Innovative Plan or to prepare fully to
share the plan with the UCA council,
congregation, or agency.

Following the Workshop Sessions, the
local Facilitation Group may meet to:

1. Make local arrangements —
to engage with the On the Way
Together Report Section Four,
INNOVATE or to innovate on
the basis of local Provocative
Propositions.

2. Organise to share the resulting
plan — with the UCA council, local
church congregation, or agency.

3. Begin preparing the presentation
— for sharing the plan. This could
include:

a. giving forward notice of the
plan presentation meeting;

b.  producing copies of the plan
and distributing these prior
to the meeting to allow time for
participants to read and
consider the plan;

c. designing the plan presentation
meeting agenda.

Uniting Church Synod of Victoria & Tasmania
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Appendix 2

Sample provocative
proposal —
Community Hub

Themes Used - developed
by a local Uniting Church

Risking innovation and diversity
Supportive, liberating relationships

Generously living God’s love

Key Theme Descriptors
- developed by a local
Uniting Church

. Innovation in witness/outreach

o Opportunities to express faith

in action

o Empowering people to make a
difference in the world

o Friendship

o Inclusiveness

o Involvement

. Relationships

J Generosity enabling us to share
Christ’s love

. Sharing our time and energy

Sample Provocative Proposition
- developed by a local Uniting Church

The Church intentionally engages with our
neighbours who use the church facilities.
We have established a central café as

a hospitality space. We provide quality
food and drinks at affordable prices. Our
preference is to use ethical products. We
provide a safe place for children to play.
Volunteers have been trained to interact
with our neighbours in ways that build
relationships. Others have been trained
to operate the café. We have developed

Uniting Church Synod of Victoria & Tasmania

a partnership with a local TAFE college

to provide traineeships in hospitality. In
conversations with our neighbours we
have developed a variety of activities

to meet specific needs. Embracing our
neighbours has resulted in deeper, stronger
relationships, the establishment of new
partnerships and the development of
invigorating new initiatives that go beyond
the church door. We are becoming a
community hub within our neighbourhood.

Sample Provocative Proposal

Enter the church premises on any
weekday between 9 am and 3 pm and you
will find it abuzz with activity. The facilities
are used by a wide variety of groups — the
church-run occasional childcare, Mini
Maestros for pre-schoolers, Probus Club,
Keep Fit, Liesuretime and other long
standing fellowship activities and a range
of new activities designed with the help of
our neighbours. In the midst of this activity
sits the café and children’s play area.

The café and play area have arisen from

a desire of many in the congregation to
engage with our neighbours who use the
church facilities. Many of these are parents
with young children. Groups of older
people are also regular users. Some have
a direct connection with the congregation.
Others do not. The congregation seeks to
be more than a provider of activity space.
We also seek to offer hospitality and
relationships to our neighbours.

A generous gift from the Community
Engagement Project (formerly COP)
enabled the purchase of a café quality
espresso machine, comfortable sofas,
play equipment and other items needed
to establish the hospitality space. UCAF
groups, crafts people and artists created
tablecloths and decorations for the space.

In partnership with the Synod’s Mission
Participation Resource Unit a practical
short course was developed to enable the
enthusiastic group of volunteers to develop
skills in conversation and faith sharing.
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Some engaged in further training in working
with children. Many of these now assist in the
childcare centre as well as in the play space.

In partnership with a local TAFE college
and a neighbouring coffee shop, volunteers
received training in food handling and the
use of the espresso machine. We now
have an excellent group of baristas of all
ages. This experience led us into further
conversations with the TAFE College, such
that we now offer traineeships in hospitality
to local young people — especially those
who find learning more difficult than the
average person. For many, this has been
their first experience of connecting with

the church. And they love working with the
older members of the team.

Alongside the hospitality space, a quiet
space has been established for group or
personal reflection. A team of creative,
spiritually inspired people ensure that the
prayer space is continually updated with
new installations, foci for meditation and
aids to prayer. Twice a week a guided
meditation is held in the space led by

a variety of people from different faith
traditions. Three groups are now meeting
for regular meditation and faith sharing.

As the project has developed many
wonderful relationships have been
formed. Conversations have included
parenting, retiring well, sharing stories

of faith and issues of global concern.
Some parents have sought baptism for
their children. Others have asked about
Sunday School and have connected with
the 4.30 congregation. Some older people
experiencing bereavement have formed

a small support group. Two book groups
have formed to discuss and enjoy a wide
variety of literature. One is a group of
young mums who enjoy the opportunity to
talk over a good cup of coffee while their
children play nearby. Another group has
shown an interest in the ethical products
used in the café and has now joined with
the congregation’s social justice group to
promote ‘ethical product development’.

One of our great delights has been to see
regular participants coming to the hospitality
space at other times and bringing friends.
Some of them have become volunteers
themselves, helping out in the child-

care centre and the café. We are deeply
moved when someone shares a deep

need or concern showing a developing
trust in the growing relationship. Many of
our original team of volunteers have used
their newfound skills and confidence to
engage with their neighbours in other ways
— volunteering at the local nursing home,
supporting the Kombi Breakfast Krew at the
Senior College and sharing in a deeper way
with the people next door.

There have been many spin-offs to the
growing practice of hospitality among the
congregation. The Church has become

a community hub offering monthly jazz
concerts, exhibition space for local artists
and forums to address community issues.
‘Meet your local politicians’ has become a
popular way to help people regain interest
in community and global politics. People
are discovering that they do have influence
in wider issues. And the annual book

fair and fete have changed from simply
being fund-raising activities into places
where people meet and are engaged in
significant conversations. No longer are
the funds raised being sent to people

and places with which we have little
engagement. Much of the money raised is
now reinvested in neighbourhood activities
with which the congregation is now deeply
engaged. There was great rejoicing when
the kitchen was renovated to modern café
quality and improved OH&S standards.

One of the highlights of the year is our
annual Hospitality Sunday. Folk from

the neighbourhood are invited to share

in a brief service of thanksgiving for our
neighbourhood followed by a great feast in
the hospitality space. As part of the feast
Holy Communion is shared — a wonderful
reminder of the table fellowship enjoyed by
Jesus as a sign, foretaste and instrument
of the reign of God.
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Appendices

Appendix 4
Join the dots - who do we need to talk with, and why?

Use the following chart to identify who to talk with. Refer to the Provocative
Proposition developed for your UCA council, church congregation, or agency.

One of the most significant reasons for connecting with other UCA congregations or
councils, community associations, or local institutions is to develop a shared future.
In such a setting, the church can begin to act as a ‘sign, foretaste and an instrument
of the reign of God’.

Working together, we:

build on one another’s strengths;

respond with passion out of our
shared values;

nurture each other as together we
explore the challenges and build a
shared understanding;

agree to cooperate or collaborate,
as well as to each act in our own
way to contribute to the whole;

step out of our previously defined
roles and relationships to pursue
God'’s calling in our neighbourhood;

seek to be invested in people,
relationships, places and causes
we never imagined possible;

celebrate the differences that occur
in lives and relationships because
we dare to live out God’s grace and
calling everyday;

name God’s love and faithfulness
experienced in living God’s calling.

As your Innovative Plan evolves, think about the connections that might be explored or
made in the wider community. This chart might assist you to do so.

Uniting Church Synod of Victoria & Tasmania
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The Council
member

Church
Treasurer
and / or Finance
Team

The local TAFE
newspaper College Staff

The local Chamber

of Commerce

Sporting
clubs

The Meals on Wheels
Area Coordinator

The local
State MP

Uniting Church Synod of Victoria & Tasmania
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Uniting Church in Australia

SYNOD OF VICTORIA AND TASMANIA

130 Little Collins Street

Melbourne Vic 3000
g C | Phone: (03) 9251 5200
”ﬁ http://victas.uca.org.au

On the Way Together
Innovate

focuses on bridging the gap between the On the Way
Together Provocative Proposals and implementing an
Innovative Plan.

INNOVATE will assist various councils and agencies of
the UCA in the Synod of Victoria and Tasmania to build on
earlier work done in the INQUIRE and IMAGINE stages of
On the Way Together.

INNOVATE offers practical advice, operational principles
and detailed workshop plans for three familiarisation and
planning sessions.





